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FKH OHL VIWMP L WIFQR®RJ LFL GL VXSSRUR FKH LQILOH QH@ FRQRVFHQ H
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/00 DWMUDQFKH LQ TXHWEB QXRYD HGL LRQH KD DI ILODWR XGMURWP HOM @&
WIOXSSR GHL FXUIFX® H GH®M FRP SHMQ H SHU YHQILH LOFRQAR D@
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FU-DUH SWRIRVVRQMW HVSHW LQ SURFXUHP HOMP DQDJ HP HQW LQ J DGR
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DSSURYYL] LIRQDP HQW DFTXWVHQGR FRP SHWQ H LOMGLVFLS@ODU. H QRQ
VR® JIXUGIFR QRWP DWvH

/00 DWMU VL SLRSROH GL IRWP DWH SWRILD 1Q JWDGR GL GDWH VRO] LIRQH DL
SURE®P L FKH QDVFRQR LQ FROMWIRUMP HQM GLQDP LEL VXL SIDQL GHMD
WFQR®JID H GHL P HFDN QH. TXDQ FU-DWIW H GRW GL GDGHWKIS
GHEEROR HWHWH FROXJDW FRQ @ FDSDFIW GL DIILRQWIH SWREGP L
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,QJ RYHUOR GH@ FRP SGMMW GHIM FRVWAK] LIRQH GHI@ FRQQHWIRQH H GHID J HVWARQH GHD
UAWM GHLVIMWP LGLIRUQMYWD GLSURGX] IROH GLGMMEX] LROH H GLIQWUDFFID YHW/R L
FQHQW RWID @ VXSS® FKDIQ UFKLHGH

FRP SH\WQ] H GLDQD@MVL YDOMY] LRQH H IRWP X@)| LROH GHIB! VWDWI LH D @QvHIR GL
EXVIOHW FRQ SDUAFRMUH W XDUGR DA VWDWJ IH GLDSSURYYLI LIRQDP HOWR

FRP SUHQVIRQH GH@ GLODP LEKH FRP SHWAYH GH_P HIFDWGLVERFFR H GLDFTXIM] LIRQH
FRP SHWQ H GLSURJ HA LRQH GHJ @ DWHW/RU DQL] | DAL

FRP SHWQ| H BRI DMAFKH H SLRGX\WRYH

«J HVMRQH GH@! LHD) LRQLLOMUDH HG HWMLOH

« SDGLRQDQ] D GHI @ VWKP HQWFKH @ WFQR®J LD RIILH

$ VEOLOH g DY WYAWR LOARGRWR LOFRQFHWR GLVWDWI D 6 LIRUQVFRQR SRLJ QVWKP HOW
DQDOAFL. FKH FRQVHOROR GL DODA ] DIH @ VWAKWALD GL XQ VHWRUH LOVXR JWDGR GL
H ® GQDP IFKH GL WDMIRWP DI IRQH 1O HWHWH 4 XIQGL VL SIHWVHOW XQ
DSSWRFFLR H XQD VWXP HQW| LROH SHU YDOMIH LOVXFFHWWR GLXQD VAMDWMI LD FRP SHWAYD
FKH YHGH QHJ @ DSSURYYLJ LRQDP HOWXQD | RQW GLYDQW J IR FRQFRUHJ DG
4 XHWM FRP SHWQ] H GL\VMDWMI LD VRQR SRL LOWI UDW GD FRP SHWQ| H RU DQL ] DWYH FKH
SUIGUIDQR XQD YMRQH D GXH GPP HOQVIRQL XQD :YHUMFD®! IDMD GL VDSHH
VSHFLDOMER 1XQ] LRQD® H XQD 2 RU] | ROBG! VIMMP LED H WDVYHLY/DO



JOVDSHH RU] | RQE®! LOFXL SRWQJ| LDP HOWR q SDUM GLTXHWR FRUWR g FRWIXIVR
GD GXH HOP HQW L” EDVIEV GLRUW DQ ] D} LRQH SHUJ HWALH B FRP SHMQ] HH J @
VMKP HOW GL LOWMI D] LRQH GHI 6 XSSO &KDIQ QHFHWDLL SHUFRP SUHOGHH ®
GQDDLFKHGLVWD/DGLlIXVLRQ—IG.TXI—I\NRVDSI—U—HRU]]RQMH g XQ IRUM

FDWQ@ | DRWH SHU QOMI WD} IROH  LIOMUOD HG I-I\/WLQD 1Q TXDQWR |IDYRUVFH L
FR@UDP HW RSHDWL H COEEDMP HOR EDUWHH FXOXWDQD

$ WRP HOW
JOFRQFHWR GL\VMDWI LD D)
/TLGQNLFQ LRQH GH@! DUHH VWADWI LEKH GTDI I DU
GHOVMAMP D FRP SHWAYR

/ HVAMDWJ IH FRP SHWIYH GLEDVH GLLIHIHJ] D] LROH GDGHWKLS GLFRWR
IRFDA | Dj LIRQH

/ DIRUP X@ FRP SHWAYD
/‘HRLJJDQJ]IZ]LRQ—ISI—UR\MQ—LHXQY[I}\MJJLRFRP SHAAYR

JODSSRUR EXVIOHWW VDM LD WUKWKLD UVRWH XP DOH

4 XD® RW DQ ] O LRQH SHUD 6 XSS® &KDIQ!

/' D VAKWKLD RU DQL | DAWYD GHOB LIRFXUHP HOW 6 XSS® &KDIQ
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/ D FDWQD GLIRUDIWUD QHEB! VXH | DVLFKIDYH

/E SUHDFTXIMR VFRXWQI  EXVIOHW [OM@I HOFH LDQNLQJ

/£ DFTXIMR DQDOVLH P SRWH LROH QHJ R] LDB! VWKP HQWQHI R] DD
FKIXVXUD FROADWR RUGIOH

/£ SRWDFTXIMR P DOXWQ| LRQH GHORWEODR IDWQJ P LI QRWDP HOR
FRWEQW GHOSDUFR | RUDMVRUL

&RP H3 | IBH @ WRUD QHI SWDAED GHOGD. E\ GD\ HFRP H VWIOXSSDUH
XQRW DQ | D} LRQH GHID ) XQ| LRQH EDVDWD VXL UVX QMDA

$ LI RP HQW
.0 HVRGR®J LH H VAWKP HOWSHUFDP ELDUH FRQ HI LEDFLD XQ DSSURFFIR GL

SXUD WDWIMYD HG DFTXMR 1Q DSSURFFIR 3\8 H GLSIHQD FRSHUMD GHD
6 XSSO &KDIQ

.( VSHUHQ H GLUMAKWALD] LRQH H URW DQL ] D] LRQH GL) XQ IRQL

$ SSURYYLI LRQDP HOWGL* WDQGH $ ] LHOGH
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I corso si focalizza su due aspetti fondamentali del
procurement. Il primo riguarda le motivazioni sottostanti la
centralizzazione-decentralizzazione negli acquisti mentre

I'altro e relativo alla gestione dinamica degli acquisti.

Argoment

-Discussione sugli elementi, quali la standardizzazione di
prodotto ecc, che possono suggerire la centralizzazione degli
acquisti.

-La gestione dinamica del procurement: struttura di mercato e
ruolo dellincumbent, costi di variazione del fornitore, scelta tra
In-house ed outsourcing.



Costo per partecipante:
HXLR

Il costo si intende per persona che frequenti il solo modulo * @

$ SSIRYYL] IRQDP HOQW QH@ P SWHVD 6 WDWJ LD H
2UJDQI D IRQH Sono previsti sconti per partecipanti che
frequentano ulteriori moduli, nonché per Imprese/Istituzioni che

IScrivano piu partecipanti.
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tel. +39 06/72595430 - Sig.ra Roberta Marta
fax: 06/2020500

Segreteria dei Corsi di Perfezionamento

Tel 06/72592003-2005
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