
3URFXUHP HQW�7UDLQLQJ �3URJUDP

* OL�DSSURYYLJLRQDP HQWL�
G¶LP SUHVD� �

VWUDWHJLD�H�RUJDQL] ] D] LRQH

$UHD�$ ] LHQGDOH



3HUFKp IRUP D] LRQH�VXO�3URFXUHP HQW"

,�VLVWHP L�GL�3URFXUHP HQW�VWDQQR�VXEHQGR�SURIRQGH�P RGLILFD] LRQL�VLD�
QHOOH�JUDQGL�LP SUHVH�FKH�QHOOD�3XEEOLFD�$ P P LQLVWUD] LRQH�

,O� P HUFDWR� LWDOLDQR� HYLGHQ] LD� XQD� GRP DQGD� FRQVLVWHQWH� GL�
SURIHVVLRQDOLWj DGHJXDWH�QHOO¶DUHD�GHO�3URFXUHP HQW��FRQ� FRP SHWHQ] H�
VLD�QHOOH�P RGHUQH�VWUXWWXUH�RUJDQL] ] DWLYH�GHO�EXVLQHVV�FKH�QHL�VLVWHP L�
WHFQRORJLFL�GL�VXSSRUWR�

,O�0 DVWHU�DQFKH�LQ�TXHVWD�QXRYD�HGL] LRQH�KD�DIILQDWR�XOWHULRUP HQWH�OR��
VYLOXSSR� GHL� FXUULFXOD H� GHOOH� FRP SHWHQ] H� SHU� YHQLUH� LQFRQWUR� DOOH�
FUHVFHQWL� ULFKLHVWH� GL� IRUP D] LRQH� VWUDWHJLFD� GL� FDUDWWHUH�
,QWHUGLVFLSOLQDUH�



3HUFKp IRUP D] LRQH�D�7RU�9HUJDWD"
/ ¶8 QLYHUVLWj GL�5 RP D�³ 7RU�9HUJDWD́ q VWDWD�YLQFLWULFH�GHO�SUHP LR�³ 0 ( ) �&RQVLS
0 DVWHU� LQ� H�3URFXUHP HQẂ�� EDQGR� GL� JDUD� FRP SHWLWLYR�� LQGHWWR� GDO� 0 LQLVWHUR�
GHOO¶( FRQRP LD� H� GHOOH� ) LQDQ] H� H� GD� &RQVLS QHO� � � � � � H� ULVHUYDWR� DJOL� $ WHQHL�
LWDOLDQL��SHU�O¶LVWLWX] LRQH�GL�XQ�0 DVWHU�XQLYHUVLWDULR�LQ�H�SURFXUHP HQW�

/ D�IDFROWj GL�( FRQRP LD�GL�7RU�9HUJDWD�q ULFRQRVFLXWD�D�OLYHOOR�P RQGLDOH�FRP H�
&HQWUR� GL� ( FFHOOHQ] D� VXL� WHP L� GHO� 3URFXUHP HQW�� +D� RVSLWDWR� QHO� � � � � � OD� ,,ƒ
,QWHUQDWLRQDO3XEOLF�3URFXUHP HQW�&RQIHUHQFH D�FXL�KDQQR�DGHULWR�UHODWRUL�GD�
SL• GL�� � �SDHVL�GHO�P RQGR��

* XVWDYR� 3LJD� H� * LDQFDUOR� 6SDJQROR�� �3UHVLGHQWH� &RQVLS H� ' LUHWWRUH� 8 IILFLR�
6WXGL� &RQVLS GDO� � � � � � DO� � � � � � �� GRFHQWL� SUHVVR� LO� 0 DVWHU�� VRQR� JOL� DXWRUL� GHO�
YROXP H� ³ +DQGERRN RI� 3URFXUHP HQẂ SXEEOLFDWR� GDOOD� &DP EULGJH� 8 QLYHUVLW\ �
3UHVV �LQVLHP H�DO�3URIHVVRU�1 LFROD�' LP LWUL�GHOO¶8 QLYHUVLWj GL�6LHQD���FLWDWR�GDO�
3DUODP HQWR�( XURSHR�QHO�Z RUNVKRS�RUJDQL] ] DWR�D�%UX[ HOOHV�
LO�� �P DU] R�� � � � �
KWWS���Z Z Z �HFRQRP LD�XQLURP D� �LWSXEOLF�ILOHV�HSURFXUHP HQW�OLQNBDUWLFROR�SGI



2 ELHWWLYL�GHOOD�) RUP D] LRQH
,� SDFFKHWWL� IRUP DWLYL� VXL� WHP L� GHO� 3URFXUHP HQW ULVSRQGRQR� DOOH�
HVLJHQ] H�GL�
ƒ FUHDUH�SURIHVVLRQLVWL�HVSHUWL�LQ�SURFXUHP HQW�P DQDJHP HQW��LQ�JUDGR�
GL�RSHUDUH�VLD�QHO�VHWWRUH�SXEEOLFR�FKH�QHO�VHWWRUH�SULYDWR��DUULFFKLUH�L�
SURILOL� SURIHVVLRQDOL� HVSHUWL� LQ� DFTXLVWL� DFTXLVHQGR� FRP SHWHQ] H�
LQWHUGLVFLSOLQDUL�
ƒ IRUQLUH� RSSRUWXQLWj GL� FUHVFLWD� SURIHVVLRQDOH� D� JLRYDQL� EULOODQWL� H�
P RWLYDWL�H�VYLOXSSDUH�FDSDFLWj P DQDJHULDOL�P RGHUQH�

,O� 0 DVWHU� VL� SURSRQH� GL� IRUP DUH� SURILOL� LQ� JUDGR� GL� GDUH� VROX] LRQH� DL�
SUREOHP L�FKH�QDVFRQR�LQ�FRQWHVWL� IRUWHP HQWH�GLQDP LFL�VXL�SLDQL�GHOOD�
WHFQRORJLD� H� GHL� P HUFDWL�� QHL� TXDOL� FUHDWLYLWj H� GRWL� GL� OHDGHUVKLS�
GHEERQR� HVVHUH� FRQLXJDWL� FRQ� OD� FDSDFLWj GL� DIIURQWDUH� SUREOHP L�
FRP SOHVVL�GL�QDWXUD�VWUDWHJLFD��JHVWLRQDOH�H�RUJDQL] ] DWLYD�
8 QD�SDUWLFRODUH�HQIDVL�YHUUj GDWD�DOO¶DUHD�HWLFD�GL�
GHRQWRORJLD�SURIHVVLRQDOH�



/ ¶2 IIHUWD�) RUP DWLYD

6RQR�SUHVHQWL�� � �$ UHH) RUP DWLYHQHO�FRUVR�GL�� � �P HVL�RJQL�DUHD�
IRUP DWLYD�VL�VYLOXSSD�QHOO¶DUFR�GL�XQ�P HVH��XQD�VHWWLP DQD�IURQWDOH�H�
WUH�RQ�OLQH��

/ ¶LP SHJQR�IRUP DWLYR�FRP SUHQGH�

� � � �RUH�LQ�P RGDOLWj IURQWDOH�� � �RUH�DO�P HVH�HURJDWH�QHO�FRUVR�GL�
XQ¶XQLFD�VHWWLP DQD�FRQ�OH] LRQL�GDO�/ XQHGuDO�9HQHUGu��
� � � �RUH�LQ�P RGDOLWj RQ�OLQH

6RQR�SUHYLVWL��VHP LQDUL�GL�DSSURIRQGLP HQWR��FDVL�GL�VWXGLR��DOOR VFRSR�
GL�SUHVHQWDUH�SUREOHP L�UHDOL�H�LQGLFDUH�OH�VWUDWHJLH�SL• LGRQHH�DOOD�ORUR�
VROX] LRQH�� DWWLYLWj GL� ODERUDWRULR� LQIRUP DWLFR� HG� HVHUFLWD] LRQL��
P RP HQWL�GL�GLVFXVVLRQH�FRP XQH�



6WUXWWXUD��2 ELHWWLYL�H�) LQDOLWj
ƒ,QWURGX] LRQH
ƒ6XSSO\ &KDLQH�6WUDWHJLD�H�2 UJDQL] ] D] LRQH�$ ] LHQGDOH

ƒ,O�6&0 �QHO�VHWWRUH�GLIHVD�HVSHULHQ] H�LQ�DWWR

ƒ2 UJDQL] ] D] LRQH�LQWHUJRYHUQDWLYD�SHU�O¶DFTXLVL] LRQH�GHL�VLVWHP L�G¶DUP D

ƒ&HQWUDOL] ] D] LRQH�H�GLQDP LFD�QHO�SURFXUHP HQW

2 ELHWWLYL�H�ILQDOLWj �
,O� FRUVR� VL� SURSRQH� GL� VYLOXSSDUH� QHL� SDUWHFLSDQWL� OD� FDSDFLWj GL� FRQWULEXLUH� DOOD�
IRUP XOD] LRQH� VWUDWHJLFD� GHOOH� D] LHQGH�� FRQ� SDUWLFRODUH� DWWHQ] LRQH� DOOD� VWUDWHJLD� GHJOL�
DSSURYYLJLRQDP HQWL�

/ ¶DFFHQWR� q SRVWR� VXOO¶HVLJHQ] D� GL� LP SLHJDUH� LQ� P RGR� FRP ELQDWR� JOL� VWUXP HQWL� GL� DQDOLVL
VWUDWHJLFD�SHU�³ SUHVLGLDUH́ LO�SUHVHQWH�H�SHU�FRVWUXLUH�LO�IXWXUR�GHOOH�UHOD] LRQL�FRQ�L�IRUQLWRUL��
,O� FRUVR� LQWHQGH� IRUQLUH� XQD� P DJJLRUH� VHQVLELOLWj H� FRQRVFHQ] D� VX� DOFXQL� VWUXP HQWL� GL�
JHQHUDO P DQDJHP HQW� VHP SUH� SL• ULOHYDQWL� QHOOD� JHVWLRQH� GHOOD� 6XSSO\ &KDLQ,OFRUVR� VL�
SURSRQH� DOWUHVu GL� VYLOXSSDUH� XQD� YLVLRQH� SL• DP SLD� H� VWUDWHJLFD� GHO� UXROR� GHOOD� 6XSSO\
&KDLQ QHOO¶LP SUHVD�H�TXLQGL�GHL�OHJDP L�FKH�KDQQR�FRQ�OD�VWUDWHJLD�D] LHQGDOH H�FRQ�OH�DOWUH�
SDUWL�GHOO¶RUJDQL] ] D] LRQH�
* OL�DSSURYYLJLRQDP HQWL�VRQR�XQ�DVSHWWR�GHOO¶RSHUDWLYLWj D] LHQGDOH�SHU�

OXQJR�WHP SR�VRWWRYDOXWDWR��/ ¶DWWXDOH�ULYDOXWD] LRQH�WURYD�RULJLQH�LQ�

GLYHUVL�IDWWRUL�FRQFRP LWDQWL�



6WUXWWXUD��2 ELHWWLYL�H�) LQDOLWj

–/ D�SURJUHVVLYD�GHYHUWLFDOL] ] D] LRQHGHOOH�LP SUHVH��FKH�DP SOLILFD�OD�UHVSRQVDELOLWj
ODVFLDWD�DL�IRUQLWRUL�QHOOD�FUHD] LRQH�GL�YDORUH�

–/ ¶LP SDWWR�GHOOH�QXRYH�WHFQRORJLH�LQIRUP DWLFKH��FKH�KD�FRQVHQWLWR�GL�LQVWDXUDUH�QXRYH�
IRUP H�FROODERUDWLYHWUD�SDUWQHU�GL�IRUQLWXUD�

–/ D�VHP SUH�FUHVFHQWH�WHQGHQ] D�DOOD�ULGX] LRQH�GHL�FRVWL��FKH�FRLQYROJH�QHFHVVDULDP HQWH�
WXWWD�OD�ILOLHUD�GHOOD�VXSSO\ �FKDLQ�

,O�P RGXOR�IRUQLVFH�DL�SDUWHFLSDQWL�JOL�HOHP HQWL�GL�P DJJLRU�ULOHYDQ] D�QHJOL�
DSSURYYLJLRQDP HQWL��

–,O�UXROR�GHL�SURFHVVL�G¶DFTXLVWR�QHOOD�FUHD] LRQH�GHO�YDQWDJJLR�FRP SHWLWLYR�
–/ R�VYLOXSSR�GL�IRUP H�FROODERUDWLYHWUD�IRUQLWRUH�H�FOLHQWH�

–/ H�VWUDWHJLH�GL�VRXUFLQJ��FRQ�ULIHULP HQWR�DQFKH�DL�P HUFDWL�HP HUJHQWL

–/ ¶RUJDQL] ] D] LRQH�GHOOH�DWWLYLWj GL�DSSURYLJLRQDP HQWR

–,O�UXROR�GHOOH�FRP SHWHQ] H�FRP H�IDWWRUH�DELOLWDQWH�GHOOH�VWUDWHJLH�G¶DFTXLVWR�



&DOHQGDULR�/ H] LRQL

data

� � �� � �� � � �
18/10/2010
18/01/2010
19/01/2010
19/01/2010
20/01/2010
20/01/2010
21/01/2010
21/01/2010
22/01/2010 14.00 - 17.00 Org.ne intergover. per l’acquisizione dei sistemi d’arma Salvia

10.00 - 13.00 Supply Chain : Strategia e Organizzazione Aziendale Gnan
10.00 - 13.00 Lolli

10.00 - 13.00 Supply Chain : Strategia e Organizzazione Aziendale Gnan
14.00 - 17.00 Supply Chain : Strategia e Organizzazione Aziendale Gnan

10.00 - 13.00 Supply Chain : Strategia e Organizzazione Aziendale Gnan
14.00 - 17.00 Supply Chain : Strategia e Organizzazione Aziendale Gnan

10.00 - 13.00 Introduzione al Master Gnan/Piga/Nordio
14.00 - 17.00 Supply Chain : Strategia e Organizzazione Aziendale Gnan

ora

� �� � �� � � �� � 3UHVHQWD] LRQH�3URFXUHP HQW�&KDQQHO 0 LVVLQHR

Attività Didattica: � � �� � �� � � � �± � � �� � �� � � �

Lezioni Materia Docente

* OL�DSSURYYLJLRQDP HQWL�QHOO¶LP SUHVD��VWUDWHJLD�H�RUJDQL] ] D] LRQH

� � �� � �� � � � � � �� � �� � � �� � ( 6$0 ,�0 2 ' 8 / 2 �,

22/01/2010 14.00 - 17.00 Centralizzazione e Dinamica nel 
Procurement

Dimitri

Il SCM nel settore difesa: esperienze in atto



6XSSO\ �&KDLQ��6WUDWHJLD��H�2 UJDQL] ] D] LRQH�$ ] LHQGDOH�± 3URI��* QDQ�

3URJUDP P D�GHO�FRUVR�
,O�JRYHUQR�GHOOD�FRP SOHVVLWj GHOOD�FRVWUX] LRQH��GHOOD�FRQQHVVLRQH�H�GHOOD�JHVWLRQH�GHOOD�
UHWH�GHL�VLVWHP L�GL�IRUQLWXUD��GL�SURGX] LRQH��GL�GLVWULEX] LRQH�HGL�LQWHUIDFFLD�YHUVR�L�
FOLHQWL��RVVLD�OD�VXSSO\ �FKDLQ��ULFKLHGH�

•FRP SHWHQ] H�GL�DQDOLVL��YDOXWD] LRQH�H�IRUP XOD] LRQH�GHOOH�VWUDWHJLH�D�OLYHOOR�GL�EXVLQHVV��
FRQ�SDUWLFRODUH�ULJXDUGR�DOOH�VWUDWHJLH�GL�DSSURYYLJLRQDP HQWR�
•FRP SUHQVLRQH�GHOOH�GLQDP LFKH�FRP SHWLWLYH�GHL�P HUFDWL�GL�VERFFR�HGL�DFTXLVL] LRQH�
•FRP SHWHQ] H�GL�SURJHWWD] LRQH�GHJOL�DVVHWWL�RUJDQL] ] DWLYL�
•FRP SHWHQ] H�ORJLVWLFKH�H�SURGXWWLYH�
•JHVWLRQH�GHOOH�UHOD] LRQL�LQWHUQH�HG�HVWHUQH�
•SDGURQDQ] D�GHJOL�VWUXP HQWL�FKH�OD�WHFQRORJLD�RIIUH�

$ �WDO�ILQH��q DQ] LWXWWR�LQWURGRWWR�LO�FRQFHWWR�GL�VWUDWHJLD��6L�IRUQLVFRQR�SRL�JOL�VWUXP HQWL�
DQDOLWLFL� FKH� FRQVHQWRQR� GL� DQDOL] ] DUH� OD� VWUXWWXUD� GL� XQ� VHWWRUH�� LO� VXR� JUDGR� GL�
DWWUDWWLYLWj H�OH�GLQDP LFKH�GL�WUDVIRUP D] LRQH�LQ�HVVHUH��4 XLQGL�VL�SUHVHQWD�XQ�DSSURFFLR�
H� XQD� VWUXP HQWD] LRQH� SHU� YDOXWDUH� LO� VXFFHVVR� GL� XQD� VWUDWHJLD� FRP SHWLWLYD� FKH� YHGH�
QHJOL�DSSURYYLJLRQDP HQWL�XQD�IRQWH�GL�YDQWDJJLR�FRQFRUUHQ] LDOH�

4 XHVWH� FRP SHWHQ] H� GL� VWUDWHJLD� VRQR� SRL� LQWHJUDWH� GD� FRP SHWHQ] H� RUJDQL] ] DWLYH� FKH�
SULYLOHJLDQR�XQD�YLVLRQH�D�GXH�GLP HQVLRQL��XQD�³ YHUWLFDOH́ ��IDWWD�GL�VDSHUH�VSHFLDOLVWLFR�
IXQ] LRQDOHH�XQD�³ RUL] ] RQWDOH́ VLVWHP LFD�H�WUDVYHUVDOH�



6XSSO\ &KDLQ��6WUDWHJLD��H�2 UJDQL] ] D] LRQH�$ ] LHQGDOH�± 3URI� * QDQ

,O�VDSHUH�RUL] ] RQWDOH��LO�FXL�SRWHQ] LDP HQWR�q SDUWH�GL�TXHVWR�FRUVR��q FRVWLWXLWR�
GD� GXH� HOHP HQWL��L� ´ EDVLFV́ GL� RUJDQL] ] D] LRQH�SHU� JHVWLUH� OH� FRP SHWHQ] H� H� JOL�
VWUXP HQWL� GL� LQWHJUD] LRQH� GHOOD� 6XSSO\ &KDLQ�� QHFHVVDUL� SHU� FRP SUHQGHUH� OH�
GLQDP LFKH�GL�VLVWHP D�� / D�GLIIXVLRQH�GL�TXHVWR� VDSHUH� ³ RUL] ] RQWDOH́ q XQ� IRUWH�
FDWDOL] ] DWRUH� SHU� O¶LQWHJUD] LRQH� LQWHUQD� HG� HVWHUQD�� LQ� TXDQWR� IDYRULVFH� L�
FROOHJDP HQWL� RSHUDWLYL� H� O
DEEDWWLP HQWR� GHOOH� EDUULHUH� FXOWXUDOL�

$ UJRP HQWL�
· ,O�FRQFHWWR�GL�VWUDWHJLD�D] LHQGDOH
· / ¶LGHQWLILFD] LRQH�GHOOH�DUHH�VWUDWHJLFKH�G¶DIIDULL
· / ¶DQDOLVL�GHO�VLVWHP D�FRP SHWLWLYR
· / H�VWUDWHJLH�FRP SHWLWLYH�GL�EDVH��GLIIHUHQ] LD] LRQH��OHDGHUVKLS�GL�FRVWR��

IRFDOL] ] D] LRQH�
· / D�IRUP XOD�FRP SHWLWLYD
· / ¶RUJDQL] ] D] LRQH�SHU�RWWHQHUH�XQ�YDQWDJJLR�FRP SHWLWLYR
· ,O�UDSSRUWR�EXVLQHVV�VWUDWHJLD�VWUXWWXUD�ULVRUVHXP DQH
· 4 XDOH�RUJDQL] ] D] LRQH�SHU�OD�6XSSO\ &KDLQ"
· / D�VWUXWWXUD�RUJDQL] ] DWLYD�GHO�3URFXUHP HQW�	 �6XSSO\ &KDLQ



6XSSO\ FKDLQH�RUJDQL] ] D] LRQH�D] LHQGDOH�± ,QJ� ) HVWD�

3URJUDP P D�GHO�FRUVR�
/ D�FDWHQD�GL�IRUQLWXUD�QHOOH�VXH�IDVL�FKLDYH�
Æ SUH�DFTXLVWR �VFRXWLQJ��EXVLQHVV�LQWHOOLJHQFH��UDQNLQJ��
Æ DFTXLVWR��DQDOLVL�H�LP SRVWD] LRQH�QHJR] LDOH��VWUXP HQWL�QHJR] LDOL�
FKLXVXUD��FRQWUDWWR�RUGLQH�
Æ SRVW�DFTXLVWR��P DQXWHQ] LRQH�GHOO¶RUGLQDWR��UDWLQJ��P LJOLRUDP HQWR�
FRVWDQWH�GHO�SDUFR�IRUQLWRUL�

&RP H�³ ILWWDUH́ OD�WHRULD�QHOOD�SUDWLFD�GHO�GD\ �E\ �GD\ H�FRP H�VYLOXSSDUH�
XQ¶RUJDQL] ] D] LRQH�GHOOD�) XQ] LRQH�EDVDWD�VXL�ULVXOWDWDWL

$ UJRP HQWL�
ƒ0 HWRGRORJLH�H�VWUXP HQWL�SHU�FDP ELDUH�FRQ�HIILFDFLD�XQ�DSSURFFLR�GL�
SXUD�WUDWWDWLYD�HG�DFTXLVWR�LQ�DSSURFFLR�3W3 H�GL�SLHQD�FRSHUWXUD�GHOOD�
6XSSO\ &KDLQ
ƒ( VSHULHQ] H�GL�ULVWUXWWXUD] LRQH�H�ULRUJDQL] ] D] LRQH�GL�) XQ] LRQL�
$ SSURYYLJLRQDP HQWL�GL�* UDQGH�$ ] LHQGH



Organizzazione intergovernativa per l'acquisizione dei sistemi d'arma 
± Gen. Isp. SALVIA

3URJUDP P D�GHO�FRUVR
,Q� TXHVWR� P RQGR� DWWXDOH� GHOOD� ' LIHVD� GRYH� L� SURGRWWL� GD� DFTXLVLUH� VRQR� RJQL� JLRUQR� SL•
WHFQRORJLFL�� LQWHJUDWL� H� FRP SOHVVL�� OH� FDSDFLWj HFRQRP LFKH� H� LQGXVWULDOL� GL� XQD� VLQJROD�
1 D] LRQH�QRQ�VRQR�VHP SUH�LQ�JUDGR�GL�VRGGLVIDUH�L�UHTXLVLWL�GHOODVLFXUH] ] D�GHOOD�VWHVVD��( ¶
QHFHVVDULR�SHUWDQWR�ULFRUUHUH�VHP SUH�SL• IUHTXHQWHP HQWH�DG�XQ�SURFXUHP HQW�EDVDWR�VXOOD�
FRRSHUD] LRQH� LQWHUQD] LRQDOH�� ' XUDQWH� LO� FRUVR� YHUUDQQR� LOOXVWUDWH� OH� SULQFLSDOL�
SUREOHP DWLFKH�FRQQHVVH�DL�SURJUDP P L�LQWHUQD] LRQDOL�FRQ�O¶RELHWWLYR�GL� IRUQLUH�XQ�TXDGUR�
FRP SOHVVLYR�LQ�WHUP LQL�GL�RUJDQL] ] D] LRQH���P DQDJHP HQW��FRQWUDWWLH�DFFRUGL�LQWHUQD] LRQDOL�
QHFHVVDUL�

$ UJRP HQWL
·/ D�FRRSHUD] LRQH�LQWHUQD] LRQDOH
·,�0 HP RUDQGXP �RI�XQGHUVWDQGLQJ�
·RELHWWLYL�H�GHILQL] LRQL
·RUJDQL] ] D] LRQH�H�P DQDJHP HQW
· DFFRUGL�FRQWUDWWXDOL
·VWDWHP HQW�RI�Z RUN���VSHFLILFKH
·3UH] ] L
·: RUN�H�FRVWVKDUH



SCM nel settore difesa: esperienze in atto ± Col. LOLLI

3URJUDP P D�GHO�FRUVR
3HU� DGHP SLHUH� DL� SURSUL� FRP SLWL� LVWLWX] LRQDOL�� O¶$ �' �� RUJDQL] ] D� OH� SURSULH�
DWWLYLWj LQ�P RGR�GD�JDUDQWLUH�XQD�FDSDFLWj GL�ULVSRVWD�RSHUDWLYD��EDVDWD�VLD�VX�
FDSDFLWj LQWHUQH� DOOD� SURSULD� VWUXWWXUD� VLD� VX� FDSDFLWj HVWHUQH� DG� HVVD�� 1 HO�
FDVR�GL�³ HVWHUQDOL] ] D] LRQĹ ��LP SRUWDQ] D�VWUDWHJLFD�ULYHVWH�OD�FDSDFLWj HIIHWWLYD�
GL� LP SRVWDUH� OD� JHVWLRQH� GHL� IRUQLWRUL� LQ� WHUP LQL� GL� 6&0 ��� VLD� VXO� SLDQR� GHOOH�
RSHUD] LRQL� FKH� VL� VYROJRQR� LQ� WHUULWRULR� QD] LRQDOH� VLD� FRQ� ULJXDUGR� DOOH�
RSHUD] LRQL� IXRUL� DUHD�� ' XUDQWH� LO� FRUVR� YHQJRQR� LOOXVWUDWL� L� SULQFLSDOL� FULWHUL��
SURFHGXUH� H� WHFQLFKH� XWLOL] ] DWL� QHO� VHWWRUH� GHOOD� GLIHVD� SHU� DVVLFXUDUH�� FRQ�
FRQWLQXLWj HG� DIILGDELOLWj �� LO� QHFHVVDULR� VRVWHJQR� ORJLVWLFR� DOOH� RSHUD] LRQL�
P LOLWDUL�

$ UJRP HQWL
·/ D�6XSSO\ &KDLQQHO�VHWWRUH�GHOOD�GLIHVD�
·/ D�6XSSO\ &KDLQLQ�$ �0 ��

± OD�P DQXWHQ] LRQH�GHL�VLVWHP L�G¶DUP D�
± LO�VXSSRUWR�WHFQLFR�RSHUDWLYR�
± ,O�VXSSRUWR�ORJLVWLFR�DP P LQLVWUDWLYR�
± ,�VLVWHP L�LQIRUP DWLYL��DXWRP DWL] ] DWL�GHOOD�ORJLVWLFD�LQWHUJUDWD�



Centralizzazione e Dinamica nel Procurement Prof. Dimitri

3URJUDP P D�GHO�FRUVR
Il corso si focalizza su due aspetti fondamentali del 
procurement. Il primo riguarda le motivazioni sottostanti la 
centralizzazione-decentralizzazione negli acquisti mentre 

l'altro è relativo alla gestione dinamica degli acquisti.

$ UJRP HQWL
·Discussione sugli elementi, quali la standardizzazione di prodotto 
ecc, che possono suggerire la centralizzazione degli acquisti. 
·La gestione dinamica del procurement: struttura di mercato e ruolo 
dell'incumbent, costi di variazione del fornitore, scelta tra in-house
ed outsourcing.
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Il costo si intende per persona che frequenti il solo modulo
* OL� $ SSURYYLJLRQDP HQWL� QHOO¶,P SUHVD�� 6WUDWHJLD� H�
2 UJDQL] ] D] LRQH. Sono previsti sconti per partecipanti che 
frequentano ulteriori moduli, nonché per Imprese/Istituzioni 
che iscrivano più partecipanti.

Costo per partecipante:

� � � �HXUR
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Segreteria e sede didattica
Facoltà di Economia,
Università degli Studi di Roma “Tor Vergata”,
Via Columbia 2, 00133 Roma;
tel. +39 06/72595430  - Sig.ra Roberta Marta   
fax: 06/2020500
Segreteria dei Corsi di Perfezionamento
Tel 06/72592003-2005
e-mail: master.procurement@uniroma2.it
web site: Z Z Z �HFRQRP LD�XQLURP D� �LW�SURFXUHP HQW

Come raggiungerci:
Z Z Z �HFRQRP LD�XQLURP D� �LW�QXRYR�IDFROWj �GRYH�DVS


